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Work Completed 
 

Activity Summary Date Hours  Notes 
 

1.0 Strategy meeting  01.07.20 1 Hour 

 
Brainstorm new content for this month 
Add new ideas to strategy 
 

2.0 On page 
optimisation  

15.07.20 8 hours 

Going through pages and updating them (30 
pages)  
Added new words and linking section at the 
bottom of property development page 
 

3.0 New Content 
 

20.07.20 10 hours 
Taylors new content (10 new pieces) 

 

4.0 Uploading Content 20.07.20 5 hours 
Upload the new content live to the website 
 

Reporting  30.017.20 1 Hour 
Reporting and analysis 
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Benchmark KPIs 

Keyword Visibility (Google)   

Click here - We monitor a range of keywords from core revenue-generating keywords to keyword + 

location, to general keywords. This allows us to monitor the site at different levels of content 

engagement. 
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Benchmark KPIs 

Google Traffic    

 SEO Direct* Total 

October 1,166▲ 162▲ 1,331▲ 

November 1,688▲ 228▲ 1,919▲ 

December 1,540 146 1,690 

January 1,246 186▲ 1,438 

February 1,107 187 1,297 

March 1,176▲ 214▲ 1,396▲ 

April 1,135 210 1,348 

May 1,241▲ 198 1,465▲ 

June 1,387▲ 188 1,594▲ 

July 1,303 169 1,504 

August  1,153 187▲ 1359 

Sept 1,022 188▲ 1218 

Oct 1241▲ 198▲ 1456▲ 

Nov 1155 168 1240 

Dec 844 161 1005 

Jan 1987 188 2175 

Feb 2474▲ 226▲ 2700▲ 

 

*Direct traffic can mean a host of traffic sources, from emails to pdf, from HTTP to https links.  

  About 50% of the traffic could be attributed to SEO. 
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Benchmark KPIs 

Goal Conversions / Enquiries  

 Dec Jan Feb Mar  Apr May June July Sept Oct Nov Dec Jan  Feb 

SEO 16 24 27▲ 28▲ 21 40▲ 23 27▲ 28▲ 33▲ 25 26▲ 42▲ 38 

 

*Based on enquiries received via email  

 

 

Domain Backlink Metrics  

 BACKLINKS 
REFERRING 

DOMAINS 

MOZ 

DA 

TRUST 

FLOW 

CITATION  

FLOW 

December 5,252▲ 187▲ 29 24      30▲ 

January 5,186 197▲ 29 22      29 

February 5,234▲ 204▲ 29 23▲     30▲ 

March 5,291▲ 197 19 23      30 

April 5,329▲ 198▲ 19 22      29 

May 3,700 61 21▲ 27▲       34▲ 

June 6230▲ 195▲ 21 21 34 

July 6083 183 22▲ 22▲ 35▲ 

August  6124 192 22 20 24 

Sept 5186 207▲ 22 20 27▲ 

Oct 5156 204 22 21▲ 27 

Nov 5106 198 23 19▲ 25 

Dec 4786 175 22 19▲ 25 

Jan 4318 159 19 20▲ 25 

Feb 4306 152 18  19 25 
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2.0 On page optimisation  
Summary 

Going through all pages, updating them, refreshing them, fixing spelling and grammatical issues, 
adding in a few lines of content, images, headers and meta tags. 

Pages completed: 

1. Xxxxx 

2. xxxxx  

3. xxxxx  

4. xxxxx  

5. xxxxx  

6. xxxxx  

7. xxxxx  

8. xxxxx  

9. xxxxx  

10. xxxxx  

11. xxxxx  

12. xxxxx  

13. xxxxx  

14. xxxxx  

15. xxxxx  

16. xxxxx  

17. xxxxx  

18. xxxxx  

19. xxxxx  

20. xxxxx   
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3.0 New Content 
 
1.UK house prices: annual drop for first time in eight years 
 
Along with the obvious health concerns, the spread of the coronavirus has had a devastating impact 
on the global economy. 
 
There are few industries which remain untouched by COVID-19’s disruption, including property. UK 
housing prices have fallen for the first time in eight years, although it is expected they will bounce 
back after this current dip.  
 
House prices have dropped from an average £216,403 to £218,902, with a monthly decrease of 1.4% 
and annual 0.1% for the first time since 2012, as revealed by a recent Nationwide survey.  
 
However, these figures are an average for the whole of the UK and it is important to differentiate 
the situation for the specific region you are looking to buy or sell in. For example the north of 
England and Wales were all showing a healthy house price growth until very recently.  
 
The survey also found that more families are looking to move into larger homes, after spending 
lockdown in cramped spaces, which is of course, positive news for the housing market.  
 
15% of people were considering moving as a result of life during lockdown, 1/3 viewed their homes 
differently, e.g. the need for a garden and more open space. Although 22% of  those surveyed said 
they were just going to get construction work done on their current home. 
 
Although the current house price trajectory is downward, sales data reveals that, on average, buyers 
are paying full asking prices or only very slightly lower, with the average 'discount' on asking price of 
between one and three per cent. This is good news for sellers and offers some hope and reassurance 
for substantial financial gain.  
 
What does this mean for developers? 
 
Generally, reduced housing prices usually encourages more activity on the property market, which in 
effect will mean that developers have a larger availability of potential buyers.  
 
Additionally, the impact of COVID-19 has led to many government incentives including; reduced 
rates of stamp duty land tax, reduced interest rates and first time buyers’ discount scheme. These 
incentives are used to encourage buyers and provide help to keep the market healthy.  
 
Since the property market has essentially been frozen during lockdown, there is a number of buyers 
whose plans to purchase had to be put on hold. This surge of pent-up demand means means there is 
a strong market of potential buyers for those who have property to sell.  
 
Just as house prices are falling, so are land prices, construction costs, and interest rates - which 
works in the developers’ favour and means their return on investment is less likely to be so heavy-hit 
by COVID-19 than people may assume.  
 
With all of this in mind, now is a good time to consider buying land and developing property! 
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Housing prices post-covid 
 
Most property experts predict a further slowing down of the property market towards the end of 
2020. However, no one can say confidently how much further house prices will fall.  
 
Again, it is essential to pay attention to your local market and stay on top of regional trends. COVID-
19 has had varying impacts on different areas, and places that have higher levels of unemployment 
or secondary, localised Covid-19 lockdowns will see lower house prices. 
 
However, there are other factors to such as areas with high demand and reduced supply of housing 
are unlikely to see any significant reductions in house prices. This is particularly true for cities with 
decreasing housing stock such as London and Edinburgh, and most high-demand areas in south east 
England.  
 
Some developers may be putting their construction plans on pause before they have a better idea of 
the future of the housing market. However, while the post-covid market remains uncertain, 
evidence shows developers will not be short of potential buyers if they start on their construction 
plans soon.  
 
How can Hunter Finance help you? 
 
We lend to developers from private funds, for new build projects, redevelopments and major 
renovations. If you are looking to take advantage of the current opportunities in the property 
market, Hunter Finance can provide you with the funds you need to do so.  
 
We offer property loans of up to £2.5m and bridging loans of up to £1m.  
 
See how one developer made profits of over £1m. 
 
To find out if you are eligible for project funding, or find out more about what we do, get in contact 
on: 01825 749721 or email: Info@hunterfinance.co.uk 
  

https://www.hunterfinance.co.uk/first-time-property-developers-make-million
mailto:Info@hunterfinance.co.uk
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3.0 New Content 
 
2.The impact of Covid-19 on UK land prices 
 
The post-covid world brings a multiplicity of nuanced challenges for all industries, from tourism and 
travel, to healthcare and hospitality, to property and development - there are few businesses left 
unaffected. 
 
However, recent drops in land prices across the UK has created promising opportunities for potential 
developers. Paired with reduced construction costs and more affordable housing (which in turn 
brings more buyers), right now could surprisingly be a great time to invest in property development. 
 
Although some developers are deferring land purchases until they have more clarity on the future 
post-pandemic, many courageous, entrepreneurial developers are seizing in on the opportunity to 
secure land at an all time low price.  
 
Is land a good investment 2020? 
 
Property is a major part of the UK economy and a lucrative industry to be involved in, in 2019 the 
sector employed 514,000 people. Furthermore, commercial property investments across the UK 
have increased since 2016, reaching a high of £512 billion pounds in 2018.  
 
Although we find ourselves in uncertain times at the moment, the positive thing about the housing 
market is that people will always need homes - so there is always going to be a market to sell to.  
 
Today, property remains a lucrative investment opportunity, and buying land for property 
development is one of the best ways for developers to secure high return on investment rates. Here 
are some of the reasons why: 
 
1. Return on Investment (ROI): you can expect high ROI rates in property develop. See this East 

Sussex example we funded where developers made a £1,000,000 profit.  
2. Buyers are easy to find: since the industry has been on pause during the lockdown, there are a 

lot more buyers now available, which means you do not have to spend so much money and time 
on marketing and promoting the property you develop.  

3. Less competition: more wholesalers, rehabbers, buying hold investors than land developers so 
less people are as aware of the land-flipping business models, meaning you have less 
competition looking to purchase specific land areas.  

4. Land is protected against recession: land business does not stop if economy fails, because we 
can still purchase properties at low rates, so can always sell the property for at least the amount 
the land was purchased for and sellers can always regain the capital they spent. 

5. Funding opportunities: there are multiple opportunities for funding if you have the drive, 
confidence and knowledge to bring a project to life. Hunter Finance is one of many lenders in 
the market.  

 
Is buying land risky? 
 
Like any investment, when it comes to buying land, there are risks involved. These include; shifting 
interest rates, legal issues when constructing, gaining planning permission and unforeseen costs.  
 

https://www.statista.com/statistics/678443/united-kingdom-uk-real-estate-employment-by-number-of-employees/
https://www.statista.com/statistics/747082/commercial-property-investment-value-in-the-united-kingdom/
https://www.hunterfinance.co.uk/property-development-finance/loans/loans-of-1m-to-2-5m/east-sussex-developers-expect-a-final-gdv-of-2800000
https://www.hunterfinance.co.uk/property-development-finance/loans/loans-of-1m-to-2-5m/east-sussex-developers-expect-a-final-gdv-of-2800000
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However, most of these risks are easily avoidable if you do your research and plan strategically! Click 
here to see our tips on how risk management.  
 
If you currently own land, and are wondering whether or not to sell it, it would be a better idea to 
build on the land and release your profit. If you chose to sell right now, you may lose money on your 
land that you have already invested since land prices have fallen.  
 
However, if you hold off on selling and instead develop on the land and then sell the finished home, 
you will make much more impressive gains! 
 
Looking to get into property but short of cash? 
 
Hunter Finance has over 10 years experience in property development. We are  a residential and 
commercial development loan service that says yes to borrowers when banks say no. 
 
We use our own money to lend, which means there are no broker fees, and we have more freedom 
to take risks and support projects that mainstream lenders do not see the potential in.  
 
Call 01825 749721 or contact Hunter Finance. We can offer expertise in the property field, and can 
ensure you won’t waste time on lenders who are unlikely to back you! 

 

 

 

 
 
 
 
 
 
 
 
 

  

about:blank
https://www.hunterfinance.co.uk/contact
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3.0 New Content 

 
3.  How much does it cost to build a house? 
  
With falling land prices, low construction costs and interest rates, and an increasingly busy property 
market, more and more people are considering the option of building homes.  
 
We often assume building a house from scratch will be much more expensive than purchasing. 
However, if the project is carried out correctly there is ample opportunity to make a healthy profit 
on your own cash investment. 
 
Not only is land price becoming more affordable, but many contractors have reduced their prices 
since there is a lack of work available, meaning that the whole building process is currently a lot 
cheaper.  
 
Budgeting for home building 
 
The best way to ensure high returns on your property is to budget accurately and effectively. If you 
can account for any additional costs before you encounter them, then you can create a strategy and 
budget that will ensure you are gaining rather than losing money through the buying and selling 
process.  
 
General aspects of property building you will need to account for include: 
 

• Architect and engineer drawings before construction can begin 

• The shell of the house: includes walls, windows, doors, and roofing (can often account for 1/3 of 
the home’s total costs). You should consider insulation and roof coverings too. 

• Walls and ceilings; you should decide if you want blockwork or timber frame internal partition 
walls, and consider what type of plastering to be used. 

• Chimney, windows and doors: External joinery is another feature that self builders place a great 
deal of value on, and consequently tend to invest in quite heavily. 

• Interior finishes: this includes cabinets, flooring, and countertops. 

• Electrical/engineering: plumbing and heating can account for about 13% of budget. 

• Kitchens and bathrooms are the most expensive rooms to build, it also provides an opportunity to 
cut costs as you can chose from an infinite number of designs and appliances at varying prices. 

 
Of course, these costs will vary dependent on: 
 

• Where you live 

• The kind of house you want to build 

• The build route you would like to take 

• The time frame available 
• The expertise and experience of architect, quality of materials etc 

 
Additional costs to remember 
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There are many different factors that must be considered when calculating the cost of building a 
home, and it is important you are fully informed before you begin. Effective budgeting is vital to 
avoid any unforeseen costs.  
 
Planning permission 
 
Whether you are seeking permission for a new build, a conversion or an extension, you will need to 
gain permission from the council and pay the appropriate fees before doing so.  
 
There are three categories planning permission fits into: 
 

• Rates for statutory planning applications: this is the expense you can be most certain about, as 
prices are set nationally, so they will not vary across the UK.  

 

• Council charges including pre-app costs, the Community Infrastructure Levy (CIL) and additional 
payment demands: Self builds are exempt from the CIL, so if your project qualifies then you will 
not have to pay this. Other council expenses, like for pre-app or legal agreements, vary dependent 
on the project so you will have to clarify this yourself. 

 

• Professional estimates: it is important to keep track of professional fees especially if you have to 
engage many on your project. This can include; architects, planning consultants, land surveyors 
and ecology, archaeology, environment, drainage and highways specialists, but again it will vary 
project to project, dependent on your location, the work you need done and the standard of 
expertise you desire. 

 
Remember: Bear in mind some practitioners don’t charge VAT while others may add expenses that 
increase their quoted rates. 
 
Stamp duty and land tax: 
 
Tax is currently levied at 2% for land/house purchases valued from £125,001 - £250,000, 5% for plots 
valued from £250,001 - £925,000, 10% between 925,001 and £1,500,000 and 12% above £1,500,000. 
 
Keep in mind that self builders buying a plot which is effectively a second property are liable to pay 
the additional 3% surcharge but are exempted from it if they sell their old home within 18 months of 
buying the plot.  
 
Demolition Costs: If there is already a building on the land which needs to be demolished, then you 
also need to account for the time and costs to do so. Generally this cost ranges from £5,000-
£10,000.  
 
Self Build Insurance: This will protect you against serious losses including fire and flood, but also 
theft for materials you have purchased or hired, or accidental damage to neighbouring buildings. 
Typically 1% of the projected build costs but again it will be dependent on the insurance package you 
chose and your particular project.  
 
Preliminaries: such as setting up a site office, scaffolding, fencing, security and safety equipment and 
skips. Typically costs £5,000-12,000 for a new house. 
 
Do you need funding for your project? 

https://www.homebuilding.co.uk/stamp-duty-surcharge
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Deciphering where you will get funding from is a vital factor in budget planning. There are many 
ways to gain funding, and the easiest way to secure funds fast is through a private loan company. 
 
Hunter Finance is a reputable private lender in property finance in the south-east, with over 10 years 
of experience in fast property development funding.  
 
We will lend you 60% of costs along with money for the build. 
  
Our reputation is built on delivering fast development loans to a range of developers including first-
time developers, builders and construction companies and large commercial housing businesses. 
 
We offer a personal and professional experience that enables us to help developers get the most out 
of their developing projects. 
 
If you would like to find out more, call 01825 749721 or contact Hunter Finance. 
 
If you are looking to get into property develop and wondering about alternative types of funding, 
click here to read our guide.  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  

https://www.hunterfinance.co.uk/property-development-finance/who-we-lend-to/
about:blank
https://www.hunterfinance.co.uk/contact
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3.0 New Content 

 
4.Things to consider when choosing a lender: development finance interest rates and costs 
 
If you are looking to make significant returns through property, buying at a low price then 
developing it is one of the most substantial ways to ensure impressive returns, time and time again. 
 
However, if you are new to the industry knowing where to begin can feel overwhelming.  
Property developers must take into account: how to raise funds, budget effectively, avoid 
unexpected overheads, stick to an allocated timeframe and attract buyers post-construction.  
 
Successful property development is hinged on making the right decisions in order to maximise your 
margins and secure a strong profit. 
 
The costs of development finance vary greatly dependent on the lender you chose, the project you 
are building and the location you chose to build in. Choosing the right lender is one of the most 
important factors to ensure a high profit margin.  
 
Below, we have compiled a list of tips on things to consider when choosing a lender if you require to 
receive funding for your development:  
 
1. Loan size & terms 
 
Property development finance will cover a wide range of projects. Property are designed to be used 
as short-term solutions to allow the projects fruition, then repaid quickly through the sale of the 
property. If desired, borrowers also have the option to refinance on to a longer-term loan. 
 
Hunter Finance offer loans from around £100,000 to £2.5m. The maximum loan we offer is 55% of 
the Gross Domestic Value, e.g. we will pay £550,000 for a project which is valued at £1,000,000.  
 
Additionally, we will lend up to 100% of the build costs and 60% of the land or property purchase. 
We give borrowers a year to repay these loans, but deadlines can be discussed during consultations.  
 
2. Interest rates  
 
Lender interest rates vary dramatically across the market dependent on experience, loan amount, 
site location and the amount of loan to gross development value (GDV). This can be clarified with 
potential lenders during a consultation meeting.  
 
All loan applications will be assessed individually. However, interest rates will be determined 
according to the following criteria: 
 

• Value of the property development (GDV) 

• Experience/quality of the developer or builder 

• Build time term/length 

• Client monies invested 
• Amount of funding required 

• The credit rating of borrower 
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3. Additional fees and costs  
 
Facility fees: Lenders charge a small fee to set-up the loan before the borrowing period begins, this 
is usually between 1-2% of the loan. 
 
Broker fees: Brokers will charge a fee formanaging your application to completion at the best 
possible term and finding the best lender. At Hunter Finance, we use our own money so we have 
NO BROKER FEES.  
 
Exit fees: The majority of lenders charge an exit fee which is payable to the lender when repaying 
the loan. Usually the charge is about 1-2% of either the loan amount or GDV.  
 
At Hunter Finance, we pride ourselves on having no hidden fees, no middlemen and no brokers - 
which both ensures avoidable fees and allows us to keep projects to strict deadlines since we do 
not waste time communicating back and forth with other lenders.  
 
4. Maximum loan available 
 
There are several factors lenders will consider before deciding what the maximum possible loan for a 
developer is. Calculating the loan amount for property development can be a little bit more complex 
than a traditional mortgage loan and will take into consideration:  
 

• Loan to Cost (LTC): a metric used to decipher loan offered as a percentage of the building project’s 
total costs. This is usually around 80-100%.  

 

• Ongoing Position: the day 1 position is important to lenders, e.g. how much money are they 
expected to release initially in order to get the project moving. 

 

• Loan to Gross Development Value: LTGDV is the maximum loan expressed as a percentage of the 
GDV.  

 
5. Development finance lender criteria  
 
The information in the section above is important for lenders since it allows them to make 
calculations to ensure your cash flow will not be compromised throughout the building project, so 
you will be able to make payments on time once the project is completed.  
 
This is why it is vital that your costings are as accurate as possible at this stage. However, a form of 
protection is often inbuilt into the plan; e.g. a contingency fund which is an amount of money set 
aside to cover any delays on payments.  
 
Hunter Finance 6 point lending criteria 
 
We manage and deal with development loans starting from £100k.  
 
1. We lend up to 60% towards the land/property purchase 
2. We cover up to 100% of the build/refurbishment costs 
3. Provide loans secured by first legal charge 
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Unsure whether you are eligible for development finance? 
 
Hunter fund both simple and complex developments; from converting a single property to helping 
those looking to develop multi-property estates. 
 
We offer attractive rates for our residential property finance and commercial property loans that 
include serviced or rolled-up options available. 
 
Get in contact today 
 
Call us on 01825 749721 to discuss your project in more detail or find out more about why 
borrowers chose us time and time again! 

  

https://www.hunterfinance.co.uk/residential-property-development
https://www.hunterfinance.co.uk/commercial-property-finance
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3.0 New Content 
 
5.Common risks related to property development 
 
The most successful property developers not only strive for success but are always prepared for the 
worst. Those who succeed in doing this, already have a solution in place for any drawbacks they 
encounter  
 
If you want to get into property development, but are hesitant due to fears over risks, we have 
compiled a list of common risks and the best ways to address and overcome them: 
 
1. Increases in interest rates which result in increased holding expenses: 
 
Successful developers know that when interest rates are at a low point, this is the most profitable 
time to start on a new project. Currently, interest rates are at an all time low, as shown by Bank of 
England’s March cuts to 0.1%, their lowest ever level.  
 
2. Gaining planning permission: 
 
If planning permission is not gained then the construction cannot commence. To avoid this 
becoming a problem, developers should ensure they know whether it is possible to get permission 
for their chosen area of land prior to any spending.  
 
3. Construction costs may increases during production: 
 
There is a chance that material and labour costs e.g. hiring builders, electricians and contractors 
could increase during construction. However, this is not a major concern right now since prices have 
fallen amidst the current pandemic. 
 
4. Variations in property market between supply and demand may cause adverse fluctuations in 
prices: 
 
Since the market has in effect been on pause for 4 months during the lockdown, there is a surge of 
pent up demand and therefore a healthy market of potential buyers competing for homes.  
 
5. Fears over legislation change mid-project:  
 
Local/governmental planning legislation can change while you are in the process of constructing. As 
a developer, it is your job to speak to your local council and find out whether any changes are in the 
pipeline so you can stay on top of things.  
 
6. Unexpected structural defects/building deficiencies: 
 
It can be a good idea to keep some cash aside to organise building/pest inspections from qualified 
professionals. Knowing this in advance will mean you can decide to address the issue or abandon the 
project, dependent on how severe the problem is.  
 
7. Disputes with building and other trade contractors:  
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Conflict with your builders can result in lengthy delays which in turn, mean budget blowouts as you 
must account for increased holding costs. Make sure to establish good communication, fair working 
conditions and decent pay.  
 
8. Partner risk: 
 
If you have limited funds, you may partner up with a friend (or stranger) in order to gain more funds. 
This is often a big risk, since you do not have control of the other person’s commitment level. The 
only way to avoid this risk is to carry out the project on your own. Many people cannot afford to do 
this, but with Hunter Finance’s help you can receive the funds you need to get started. 
 
9. Legal risks: 
 
This can include many issues; possible objections against changes in zoning, liability risks or contracts 
which have not been drawn up correctly. To avoid this, make sure contracts are carefully and 
professionally drawn up in advance.  
 
10. Concerns about repaying: 
 
Make sure you have a clear and viable proposal before starting development. Typically, the loan is 
repaid through refinancing or selling the property on completion of the project so right now is a 
great time for property development since there are so many people looking to buy.  
 
Expect the best - but be prepared for the worst! 
 
Why Hunter Finance? 
 
We provide commercial loans and residential loans and use our own funds so you do not have to pay 
lender fees. We streamline the lending process to make obtaining finance quick and easy for clients. 
 

- No broker fees  

- No nonsense decision making 

- 10 years expertise 
 
Get an idea of our success rates by reading about this Bosham property which was constructed and 
sold within 12 months. Hunter Finance provided a £532,000 loan and the property then sold for 
£995,000.  
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3.0 New Content 

6. 5 Tips for Risk Management in Property Development 
 
The current pandemic has undoubtedly led to an unstable economic situation for most. For this 
reason, many are seeking alternative sources of income, and property investment is one of the most 
lucrative and stable options available. 
 
The lockdown significantly slowed down transactions of development land, but as measures begin to 
ease there is increased activity in the market.  
 
Both developers and buyers confidence has increased as we see sales rates bounce back strongly 
and home-buyers who were unable to purchase during lockdown enthusiastically return to the 
property market.  
 
Although there have been few new sites entering the market during lockdown, land deals have 
generally continued to progress, although at slower rates, and bid deadlines have been extended.  
 
A recent survey of Savills development teams showed a net balance of 29% reported that there were 
new sites coming onto the market, a significant change from -75% net balance in April. 
 
With falling land prices across the UK and an active property market, paired with this surplus of 
buyers; now could not be a better time to get involved in property development! 
 
Securing the highest return on investment 
 
As a property developer your goal is to recognise potential development opportunities where you 
can increase and or add value to land to ensure future cash flow, by optimising land to its highest 
best value.  
 
For those who are new to land development, there are some fears around potential risks.  
 
The main issue is that due to the time it takes to build and sell, return on investment (ROI) is not 
immediate. But if you are willing to wait - the rewards can be exceptional! 
 
We have compiled a list of some of the main risks and issues and the best ways to avoid and 
overcome them: 
 
1. Budget effectively: One issue with property development is that developers often 

underestimate the time it will take to build and sell the property. This means the period 
between the initial investment and the cash flow rewards could be longer than anticipated. If 
developers plan out an accurate budget in advance, they will be aware of their outgoings and 
have a realistic idea of how long it will take to see the returns on their new property. If you have 
a solid strategy and execution plan you are less likely to suffer unpredicted risks. 

 
2. Know the area: Different areas and different property types within a specific area perform 

differently. If there is an excess of a particular type of property for a specific areathis can mean 
reduced buyer demand andyou may want to chose to build an alternative type of property. It is 
important you are confident that the area you are choosing to build in will attract future buyers; 
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e.g. if you are building a family-sized home, are there good local schools and transport links 
nearby? 

 
3. Planning and council regulations: Developers should be well-informed about  government 

social/tax policy in the form of planning policy frameworks, rent regulations, tax deductions & 
depreciation allowances and stamp duty. Education yourself in this will prevent you from facing 
issues at a later date. 

 
4. Be aware of property market cycles: Property markets trends are always changing. Developers 

needs to make sure they have a strategic plan in place and have conducted a sound market 
analysis. Risk assessment and management is extremely important during all phases of the 
market cycle. 

 
5. Stay on top of your competition: Make sure you know who is building (or planning on building) 

around you. You can also participate in aggressive pre-leasing or pre-sales and implement 
thorough, effective marketing campaigns in order to secure buyers when the time comes to sell.  

 
Any large investment or wealth creation project comes with risks. When it comes to property 
development, the best way to protect yourself is to utilise a proven system at every stage of the 
development process. A property developer’s success depends upon being proactive to recognise 
and target unforeseen risks. 
 
Acquire funds and getting the project started 
 
Unfortunately there are many people who have innovative ideas and a vast amount of ambition but 
struggle to secure the funds needed to bring their ideas to life. 
 
It is much easier to get investors/lenders on board when you have a structured plan and are aware 
of the risks you will face and the best way to target them.  
 
Unlike banks and mainstream lenders, at Hunter Finance we use our own funds, which means we are 
more willing to take risks and therefore able to say yes to more clients. We are a private lender 
specialising in funding property developments of all sizes from a single, new build apartment to 
houses with multiple bedrooms. 
 
If you are looking to secure a property development finance loan, get in contact on 01825 749721 or 
contact us here. Our certified lending team can evaluate any request that falls within our lending 
criteria, and let you know what options are available to you.  

about:blank
https://www.hunterfinance.co.uk/contact
http://www.hunterfinance.co.uk/property-development-finance/lending-criteria/
http://www.hunterfinance.co.uk/property-development-finance/lending-criteria/
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3.0 New Content 

7. Why 2020 is a good year to buy a house? 
 
Recent figures from Nationwide survey revealed that property prices have fallen for the first time in 
8 years.  
 
The building society stated that property values had dropped by 1.4% from June to May, as the 
coronavirus lockdown hit the housing market. 
 
When the lockdown began, sales plummeted as viewings were halted and the property sector was in 
effect, frozen.  
 
Thankfully, as restrictions began to loosen and the industry adjusted to the “new normal” with 
online and in-person, socially-distanced viewings, things began to pick back up. 
 
However, this 4 month haunt on the property market created a surplus of pent-up demand of 
people looking to buy houses and an increase of activity on the housing market. 
 
Is 2020 a buyers or sellers market? 
 
A busy market is good news for both buyers and sellers; since it encourages people to put their 
house on the market and also means that more people are considering buying.  
 
There are multiple reasons why people are choosing to sell at this particular time: 
 

• People who wanted to sell in March have now had to delay plans by months 

• Many government incentives are being introduced such as reduced rates on mortgages 

• People who have been living at home have reevaluated their living situation and decided they 
need a change  

• Generally, property prices have reduced 

• People who are anticipating another lockdown may want to move to a property with more space, 
a garden etc.  

 
Since there are many people selling their homes there is a large supply of property on the market, 
and as supply increases and demand decreases prices must drop; making this the perfect time to buy 
a home.  
 
Low interest rates and government incentives 
 
Many people are looking to buy because borrowing money is extremely cheap. Low interest rates 
means cheap mortgages. Government incentives mean people don’t need to pay as much tax, e.g. 
stamp duty allows people to buy up to £500,000 in England and Scotland and Wales £250,000. 
 
Furthermore, although in previous years we have seen a reduction in first time buyers, new 
government schemes offer help to those who may only have a small amount of cash available for a 
deposit.  
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The purchase price must be no more than £600,000, but under this scheme, you can borrow 20% of 
the purchase price interest-free for the first five years as long as you have at least a 5% deposit. 
 
If you live in London, you can borrow up to 40% of the purchase price. The Help to Buy equity loan 
scheme is being extended until 2023. Although, this extension will be restricted to first-time buyers 
purchasing newly built homes. 
 
This evidence points to a healthy market of buyers, despite the current economic conditions, which 
means a fertile environment for those looking to make a profit through property development.  
 

Ready to see large returns for yourself? 

 

Hunter Finance has been operating since 2010 and has helped to complete over 250 projects across 

the South East of England. The company was founded when CEO Bill Hunter noticed a gap in the 

market - where viable developments were being turned away by big banks.  

 

Don’t waste your time on lenders who charge broker fees and may not invest! Find out how 

Hunter Finance can help you! 

 

Today, we use our expertise in the property field, and their numerous connections and resources to 

ensure a lucrative investment for our clients.To find out how we can help you, call 01825 749721 or 

contact us. 

 

 

 
 

 
 

 
 

 
 
 
 
 

  

about:blank
https://www.hunterfinance.co.uk/contact
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3.0 New Content 
 
8. How to get into property development with limited funds 
 
Property development is one of the most sustainable and lucrative investment choices if you are 
looking for the highest return on investment possible. 
 
However, getting over the initial hurdle of raising enough cash to begin your project can often be 
difficult.  
 
Banks are frequently cautious in regards to who they will lend to, and if you do not have experience 
in property development it can be difficult to secure the funds you need to get started.  
 
However, Hunter Finance are willing to invest in any project we see as viable, and we charge no 
broker fees! 
 
Utilising property development lenders  
 
If you are unable to get a loan from the bank, private property development lenders are a great 
alternative.  
 
We lend to a range of individuals across South East England and London, and our clients include 
developers undertaking their first project, experienced developers, tradesmen, builders, contractors 
and large construction companies. We offer loans to cover over half the costs for property 
developers - we lend 60% of the LTV (land value to size of loan) if you meet our criteria.  
 
Since current interest rates are low due to the current pandemic, borrowing money is extremely 
cheap. This brings two benefits for property developers since they can expect low interest rates on 
loans they acquire, and also means there is a busy market since people are able to get cheap rates 
on a mortgage and so are looking to buy homes. This creates a fertile environment for decent 
returns on investment.  
 
Alternative ways to find investment when you have limited cash funds: 
 
1. Long term saving: although this tip seems obvious, there are many small lifestyle changes you 

can make, that will leave you with a large savings account after a few years. Some tips include; 
downsizing your own home or moving somewhere cheaper, set up an automatic monthly 
savings transfer on your bank, cancel subscriptions e.g. gym or sky - cancelling an unused £50 
gym membership can leave you with £600 extra per annum.  

2. Borrow against your own home: you may choose to extend your mortgage so you can use the 
cash elsewhere, though this option is specific to your mortgage lender so will need to be 
checked.  

3. Rent spare rooms in your own home: if you own your home and have spare rooms available 
this is a great way to make cash fast - and in the UK the first £7,500 you earn is tax-free. 

4. Find an investment partner: it may be a good idea to pair up with friends, family or even 
strangers who are also looking to get into property development. If you decide to use this 
option make sure the other person is 100% on the same page as you, and be sure to set up a 
contract so you have the agreement in writing.   



 
 

 
 

25 
 

5. Utilise existing pension funds: this can provide access to tax free lump sums that could serve as 
funding for property, although you must be wary of tax implications.  

 
 

Committing to being a homeowner 

 

With interest rates on mortgages consistently low and an increase in available properties leading to 

an active market of buyers, now could not be a better time to expand your property portfolio.  

 

Hunter Finance can help fund your property investment dreams - we offer no broker fees and we 

can provide 10 years of expertise in the field. If you are ready to take action and see vast returns, call 

01825 749721 or click here to get in contact. 
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3.0 New Content 
9. Builder to Billionaire – Making Money with Property Development 
 
Due to the lucrative profit opportunities, more and more people are becoming interested in 
property development across the UK.  
 
A 2019 study revealed that houses and flats offer the biggest development potentials in the North of 
England, 91% of those surveyed selected houses along with 80% of respondents saying flats. Semi-
commercial properties came next, with 42%, followed by bed and breakfasts and restaurants with 
28%. 
 
Common drawbacks when considering property development 
 
This same 2019 survey mentioned above, also highlighted the most common worries and concerns 
property developers face. Over half (51%) mentioned a shortage of available sites, while 47% said 
insufficient access to finance and 40% said a lack of government support. 
 
Thankfully if one of the biggest concerns for developers is not having access to finance; Hunter 
Finance can help, and a busy market means it is a great time to expect impressive returns on 
investment. Evidence shows that the property market is busy with activity; after being frozen for 4 
months due to COVID-19. 
 
How to make profit on property 
 
Below are some additional ways to maximise the value of your land and generate wealth through 
low risk development projects 
 
1. Get access to the right opportunities: identify and acquire the right site for development. This 

can be harder if you are new to the industry, but as you become more experienced you will 
develop better techniques and better relationships with those who can help you. 

2. Efficiency: in property development, time is money, and it is important that you have effective 
systems and processes in place to streamline your business activity and ensure you are not hit 
with any unforeseen costs or hurdles. 

3. Build a network of trusted relationships: when developing property, you will need help from 
many different professionals, including: contractors, architects and craftsman, landscape 
designers and builders. 

4. Continuity of work: over time as you begin to take on more projects you will be able to 
strengthen some of your key relationships. When you are able to give builders consistent work 
they will start to offer you discounts etc.  

5. Time management: there are many things out of your control during the building process such 
as waiting for planning permission. If you stay on top of everything else you can account for 
these small drawbacks.  

 
The development process: 
 
Choosing the right location: choosing the right location will be vital to ensuring the highest return 
on investment. Ensure the area is well facilitated by good transport links and local amenities, do 
your research to see how quickly recent properties have sold in the area. The area does not always 
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have to be extremely popular for properties to sell and returns to be made - but it does need to 
show some potential.  
 
Securing a loan: if you require a loan to get your project up and running, make sure to choose a 
reliable lender. Click here to see some of our previous projects. By using development finance 
brokers you can get the best possible rates with lenders who offer you packages that are exactly 
what you’re looking for. 
 
Planning permission: a key aspect to any renovation is to get planning permission to ensure any 
plans that have been drafted can legally be carried out. This must be done before the construction 
takes place.  
 
Construction and development: although it may be tempting to cut costs in the development 
process, it is important to pay for reliable, good quality materials to ensure a high-quality final 
building, which can eventually sell for more. If you have multiple properties, you can often buy 
things in bulk and receive discounts.  
 
Sales and marketing: once the construction is complete you can move towards promoting the build. 
After being in the industry for long enough you will develop relationships and connections that make 
this process easier.  

  
Hunter Finance’s previous projects 
 
Hunter Finance have been responsible for helping both first time and experienced developers 
achieve their goals and secure maximum returns on their development properties. 
 
We recently funded a development project for three, 4-bedroom detached houses in Hastings. This 
is the 6th project we have worked on with this particular developer, and a total loan of £680,000 
was agreed to fund the build costs of the three detached properties. 
 
When the development was complete, the real-estate developer re-financed the development loan 
to retain the properties for his buy-to-let portfolio. The final GDV of the development was 
£1,500,000. 
 
 

 

  

https://www.purecommercialfinance.co.ukdevelopment-finance/
https://www.purecommercialfinance.co.ukdevelopment-finance/
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3.0 New Content 
 
10. A glossary of property terms 
 
If you are new to the property world, the multitude of commonly used words and phrases that you 
may not be familiar with can sometimes be intimidating. If you are still getting equipped with the 
industry, this takes some getting used to! 
 
We have compiled a list of words and phrases to help you get there: 
 
Acquisition costs: Incidental costs that occur when securing ownership of property. This can include 
agent commissions, mortgage application fees, professional fees and stamp duty. 
 
Bridging finance: This is an effective way to gain fast access to finance.It is a short-term financing 
option available to property developers, aimed at overcoming temporary financial shortages until a 
more permanent solution can be found. Bridging loan rates are often higher than conventional loans 
but their short-term nature means they can be cleverly used to maximise profit. 
 
Construction costs: The total cost of building a project. 
 
Development appraisal: An assessment of a project’s viability that includes investigating all aspects 
and anticipated outcomes. Evaluation techniques can include: residual valuation and discounted 
cash flow analysis. A well planned property development appraisal will help you identify your cash 
flow needs, a critical success factor for any developer. 
 
Englobo Land: An undeveloped lot, multiple lots or parcel of land  zoned off to allow for, and 
subdivision into smaller parcels under existing land use provisions. 
 
Fast-track planning application: A fast track application process is offered by some councils and 
allows for a guarantee to process and determine planning applications more quickly, through a 
higher application fee. 
 
Gross Development Value: GDV is one of the most important performance metrics for many 
property developers. They will monitor it during the course of a project to highlight the capital and 
rental value of their property or development project when redevelopment work is complete.  

HMO: House in Multiple Occupation (HMO) can be loosely defined as a building where more than 
one household lives and shares facilities.  

Improved Land: This covers developments made to improve and increase usability of raw land. This 
can include: installation of water utilities, sewer, roads and building structures that increase its 
market value. 

JCT Contract: The Joint Contracts Tribunal produces standard forms of contract for construction, 
guidance notes and other documentation to be used in the construction industry. 

Land Bank: A stock of land held by a developer with the intent to hold it for future development or 
until such a time as it is profitable to sell on to others. 
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Market research: A process of gathering, generating and interpreting evidence on supply and 
demand patterns with the objective of using it to make better development decisions. You may 
chose to research: 

• A specific market and measurement of its size and other characteristics; 

• Identify the wants/needs of buyers and characteristics of product required 

• Identify the preferences, motivations, and buying behaviour of the targeted customer. 
 
Negative Equity: this is a situation when the mortgage balance on a property is less than the 
property is now worth.  
 
Offer: the amount put forward by a buyer as the figure at which they would be willing to purchase 
the property. Not legally binding.  
 
Planning Performance Agreement: On larger schemes a Planning Performance Agreement (PPA) 
serves a similar function to a fast-track planning application, where the applicant may agree on a 
timeframe and possible resourcing levels with the council for a certain cost. 
 
Redemption: when the mortgage has been fully repaid. 
 
Stamp Duty Land Tax: legally must be paid on land over a certain price in England, Wales and 
Northern Ireland. The current SDLT threshold is £125,000 for residential properties and £150,000 for 
non-residential land and properties. 
 
Title: the legal right to the ownership of a property. 
 
Unimproved Land: Raw land in its natural state void of merged improvements. (Alternative names: 
Undeveloped Land, Vacant Land) 
 
Valuation: (or market appraisal) A term often used by estate agents to cover the process of giving an 
opinion of the open market value of a property 
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